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Agenda

. 14h00 -14h05: Welcome and introduction by
facilitator, Jaintheran Naidoo

. 14h05 -14h20: Keynote presentation by Cindy
Norcott, on the role of talent and effective
recruitment in organisations

- 14h20 - 14h40: Sharing best practices for talent
selection and retention by Benjamin Buckingham

. 14h40 - 15h00: Audience Q&A and speaker
discussion
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AND ACHIEVE MORE IN
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Identify and retain top talent

Identify and close performance gaps

Ensure leadership effectiveness

Robust succession planning
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The
Challenge

Great people underlie success

Fewer resources, higher exposure

Compete with the Goliaths




#1. Treat
Candidates
Like Clients

¢® Sell candidates your USPs

® Both hires and rejections
impact employer brand




2. Set Yourself

41 Up to

DAYS Tempo creates value for both the

AVERAGE TIME | organisation & the candidates
TO HIRE

Have a streamlined, repeatable
process

Don’t rush. Increase speed by
reducing risk
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H#3.Don't Overvalue
and

Each perspective has a particular degree of effectiveness

Value latent potential above skills

LEARNED BEHAVIOUR INNATE POTENTIAL

COGNITIVE ABILITY 0.50 -0.60

YEARS OF EDUCATION
0.10
I ———

VsS.

JOB EXPERIENCE 0.18 LEARNING AGILITY 0.74

Correlation with job performance (Schmidt & Hunter, De Meuse)




H4. Measure
Early

AGILITY e Not directly observable

Objective measures are the best
predictors of success

Measure potential for the role

COGNITIVE
ABILITY




#5TheVCI|LIeOf What is a
 Competency?

° The Ienguoge to descrlbe WhCIt you . . The combination of

need
| observable and measurable

knowledge, skills and
personal attributes

- . Individual characteristics of a
o Recrwt interview and measure

erson which result in an
effectiveness on the same set of P : ,
competencies effective performance in o

job




H#6.Use

Competency-based interviews

Elicit evidence: positive and
negative

Measurement-based

UNSTRUCTURED INTERVIEWS

Interviews

Question:

Have you ever had the feeling that you were unable to motivate a colleague or
employee? What was the reason for this, in your opinion? Now contrast this with a
time you were able to motivate someone. What did you observe?

1 2 3 4

More competent
than required

Does not Needs

Competent
demonstrate development P

STRUCTURED INTERVIEWS

VsS.







IS

multi-faceted

It starts with good organisational fit
Create space for feedback
Access to learning opportunities

Longer-term career paths




Operational Strength

Accuracy

Effectively handling
detailed information
and being consistently
attentive to details.

Devotion to quality
Demanding a high
quality of provided
products and services,

and acting accordingly.

Decisiveness
Independently making
decisions and sticking
to them; having the
courage to make firm
decisions.

Directing
Directing others,
taking charge.

Competency

Library

Comprehensive online

competency library and

profiling tool.

Click here >

Resources

@

Structured
Interview Guide

Competency-based interview
template, with 7 research-
based competencies.

Download >

AND ACHIEVE MORE IN
BUSINESS AND LIFE

CINDY NORCOTT

Book
Giveaway

Win one of 6 copies of Cindy
Norcott's book — How to be
Unstoppable!

Learn more about it >

Speak to an
Expert

Get in touch with us to speak
to an expert about talent
selection and retention.

Book a call >
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https://www.hfmtalentindex.co.za/competency-library/
https://share.hsforms.com/1doykq94BQduhzRarXRtsvg3z02g?hsCtaTracking=191cc73a-2dfa-41b8-8fb6-74ea81499672%7C8af31577-5772-4cfd-a5fc-24af23d5ef4f&utm_campaign=Newsletter&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8gfTm2Q3MYlrNDtLPVtbdo32H-SZ7cwS5zSe5H6m44r6BnuMguuHgbWlPvSxoWKhjW_6-5
https://meetings.hubspot.com/sindy-bartlett
https://cindynorcott.co.za/resources/

We invest in
understanding your

needs, and partner with

you to transform your

talent. Rapid results are
just as crucial as long-

lasting value.

Get in touch

with Lumeny;

info@lumenii.co.za

www.lumenii.co.zd

+2710 276 0418

Book a meeting
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http://www.lumenii.co.za/
https://meetings.hubspot.com/benjamin-buckingham/book-a-demo

