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SOLVING SUCCESSION: 
Leadership evolution in times of uncertainty
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Succession Framework

Development

Succession

Determine your focus Identify talent Build a talent pipeline

Development
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Determine your focus
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Find champions 
in leadership

01

Consider which 
roles are the 

most critical to 
start with

02

Determine the 
success criteria 
for each role

03

Determine your focus
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Questions to ask about critical roles

• What is the day-to-day impact of role X on our company or 
department? Consider short, medium and long-term

• If the person currently in role X left, how would that affect our 
operations?

• Are there some big risks if this position became vacant? What 
are they?

• Does this role require scarce experience, skills or knowledge?
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Identify talent

Psychometric assessments
KPI’s

Management opinions
Manager ratings
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Understand 
performance in 
the current role

01

Objectively 
measure 

potential and 
Agility

02

Gather 
feedback in a 

structured way

03

Identify talent
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Build a talent 
pipeline
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Map out your 
succession 

pipeline

01

Balance short-
term and long-

term 
perspectives

02

Make data 
available for 

decision making

03

Build a talent pipeline
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Succession 
Outcomes
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