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Determine your focus

Approaches to Succession Planning

19% of respondents take a structured, consistent
approach to succession planning in their organisation.

40% Don’t Do It/ Don’t Know ‘

We Take An Inconsistent Approach

19% We Take A Structured, Consistent Approach .



Determine your focus




Questions to ask about critical roles

What is the day-to-day impact of role X on our company or
department? Consider short, medium and long-term

« If the person currently in role X left, how would that affect our
operations?

« Are there some big risks if this position became vacant? What
are they? ° . . :

Does this role require scarce experience, skills or knowledge?



Identify talent

Subjective Objective
. = .
Management opinions Psychometric assessments
Manager ratings ‘ KPI's

How Decisions Are Made

Organisations that take a consistent approach to
succession balance subjective and objective data
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Identify talent




Objectives of Succession Planning

The number one reason to engage in succession planning is to ensure

business and leadership continuity. Organisations also view

succession planning as a lens through which to identify and
develop talent.

Build a talent

pipeline

34% Develop 35% Create 38% Identify 51% Ensure
Existing Talent Career Paths Future Talent Continuity




Build a talent pipeline
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